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INTRODUCTION
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Today, we step Into the shoes of the world’'s greatest
entrepreneurs, explore the mindset that turns ordinary individuals
Into extraordinary change makers. Join me embark on a journey
to explore the transformative power of the entrepreneurial
mindset — a mindset that turns dreams into reality and adversity

Into advantage.
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What Is an Entrepreneurial
Mindset?

d An entrepreneurial mindset Is a mental framework
characterized by a set of attitudes, behaviours, and
gualities that drive Innovation, resilience, and

adaptability.

d It differs from a traditional mindset in that it's oriented
toward seizing opportunities, embracing change, and
taking calculated risks.
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Key Characteristics/Entrepreneurial Mindset Vs.
Traditional Mindset

An entrepreneurial mindset is a way of thinking
and approaching challenges that is characterized
by a focus on innovation, creativity, risk-taking,
and the pursuit of opportunities.

A traditional mindset, on the other hand, is often
associated with a more conservative, risk-averse,
and conformist approach.
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Characteristics

CREATIVITY

Traditional Mindset

Entrepreneurial Mindset

fundamental skill resist unconventional ideas.

Embraces creativity as a J Typically, values conformity and may

Risk-Taking

Entrepreneurial Mindset Traditional Mindset

: Tends to be risk-averse, preferring
Embraces cl?_lculated risk- stability and avoiding situations with
taking. uncertain outcomes.
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Characteristics

Resilience

Traditional Mindset

Entrepreneurial Mindset

setbacks and failures. and setbacks

Values resilience in the face of} May be more discouraged by failures

Adaptability

Traditional Mindset

Entrepreneurial Mindset

agility.

N . May resist change and be more
Prioritizes adaptability and comfortable with routine and

predictability.
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Characteristics

OPPORTUNITY-SEEKING

Traditional Mindset

Entrepreneurial Mindset

existing situations rather than actively

opportunities for innovation _ ar
seeking new opportunities.

and growth.

Constantly seeks J Tends to be reactive, responding to
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Essential Skills for
(EM) Success and
how to Develop them

e|dentifying challenge

eAnalyzing challenges

eCreativity in solutions

oFlexibility

eResourcefulness

ml *Risk Taking

eContinuous Improvement
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Innovation: A commitment to generating new ideas and improving
existing processes

Generate New ideas

Adaptation to market changes

Problem solving through )
innovation

Embrace Technology

Product/service development

Risk-Taking in innovation

Process improvement

Competitive advantage

Customer centric

Continuous learning

19/10/2023 10
SEDAT HR CONFERENCE 2023



Leadership: The capacity to inspire and guide others toward common

— 1 goals-

Trust

worthiness Guidance

Inspiration

Shared Support and Conflict

Goals Development Resolution

Continuous Self-

improvement Build network

Awareness
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Entrepreneurial vMinadset SKills In the rieia ot

HR

An entrepreneurial mindset is valuable in HR in for many reasons:

(HR professionals with an EM can
Innovate Iin areas like talent
acquisition, employee engagement as
well as finding new and more effective
ways to manage human capital

J Adaptability: Entrepreneurs are often
adaptable and open to change, which
IS essential iIn HR as workplace
dynamics and employee expectations

dProblem solving: Entrepreneurs are

good at solving problems; in HR, there
are numerous challenges related to
employee relations, conflict resolution as
well as organization development that
require innovative solutions.

change.
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Entrepreneurial Mindset skills In the field of

1D
LN

JBusiness Acumen: EM in HR
helps professionals understand the
strategic goals of the business and
align HR practices to support those
objectives.

JAgility: professionals with EM are
better able to respond to market
shifts and changing workforce
needs to ensure that the
organization remains competitive.

JRisk Management: Entrepreneurs
are  accustomed to  taking
calculated risks, which can be
beneficial when implementing new
HR Initiatives or addressing
workforce challenges.
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HR's Role In Skill Development

JThrough tailored training programs that enhance
problem-solving, innovation, and leadership skills.

By fostering a culture that rewards and recognizes
employees who exhibit these skills.

JCommunication: Communication: communicate
the importance of EM to all staff and ensure that it
aligns with the mission and vision of the
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Case Study

JANn example of organizations have successfully
embraced the entrepreneurial mindset:

JThe case demonstrates the tangible benefits of
cultivating this mindset and how HR played a role
In their achievements.
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Conclusion

JAs we conclude our journey, remember that each one
of you can actively contribute to cultivating an
entrepreneurial mindset within your organization and for
your good selves.

JYou play a pivotal role in driving innovation, embracing
change, and fostering a culture of resilience.

JYour journey toward success starts with embracing this
mindset and taking concrete steps to implement it In
your HR practices.
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Thank you

Anthony Kwaw Adu-Broni on
behalf of Dr. Alexander Kwadwo
Asmah

050 131 7249

abroni@amenfimanbank.com
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